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Sta te  of Hawaii 

6.0 PRICES - PART 1 

These are the cost of items provided by The Lange Group and represents prices for services and 
actual cost. Please refer to Attachment H - Recommended Hardware, S o h a r e  and Post 
Implementation Support by Task. Task to be performed are described in the section 3.0 - Project 
Approach Work Plan and Schedule. 

HOURS BY TASK WCLUDLNG HOURLY RATES: 

CHANGES: 

SERVICES COST SlJMhMRY BY COMPANY: 

In general, cost was reduced by $365,553. The services wst was reduced by the greatest amount 
$306,547, which is attributed to the additional time spent in detailing project specifications and 
shifting personnel assignments. Also, time is being spent in this interim period, in product skill 
development and site setup. The balance of the cost reduction was the net effect of having a 
node in the consolidated SF server rather than an RS/6000 standalone unit, even though PC, 
Server and peripheral equipment was upgraded for a more robust overall system. The cost of the 
redundant node was increased because this znd node had to be exactly the same size as the 
primary node under the SP configuration. The optional node instalfation was moved from Task 3 
to Task 7 to spread out spending and defer the higher cost of this nm-essential part. 

3 0 0 5 8 5  

Prices 

Company Name TOTAL Subtotal 

1 14,207 ] 355,247 1 1 355,247 

State GET T&L 
Cast Bst. 

The Lange Group I 3209 

Total Hr-s 

341,040 

Totd Labor 

ISM 
Boss Electric 
GIS Specialist 

Project Total Services 

1946 465,094 
30,114 
30,000 

19,376 484,470 1 35,000 1 519,470 
1,254 / 31,368 1 3 1,368 
1,249 1 3 1,249 3 1,249 

937,335 



State of Hawaii LANGE 

6.0 PRICES - PART I CONTINUED 

Prices 2 

The following table shows by task the payment milestones for work pdormed. Payment is 
based on identifiable defiverabfes, with the h a 1  payment being made aAer contract completion. 
It provides for payment of "actual cost" items such as hardware and software, and a percentage 
of the labor cost, depending on the deliverabfe. 

PAYJvENT MILESTONES: 

 ask 

Task I - Zmplement a basic BOCNetwork 
Upon insfal2asion of all hardware 
Upon compIetion of Task I 

Tark 2 - BClS Reqtriremmts Venjlcation 
Upon campl&'on of Task 1 

. Task 3 - Repfacernent of the Regular dl. LQnd Caurt 
Upon instailation of WdO00 
Upon Completion of Inilia1 Testing in Profofype Region 
Upon Complelion of Acceptance Testing by BOC 
Upon completion of Task 3 

Amount 

Cost of Components as per Attachment H 
100% of task 1 services and actual cost hctirred 

I 
100% of task 2 services and a c f d  cost 

Cost of Components as per Attachment H 
33% of task 3 services and actual cost inwed 
33% of task 3 &ices and actusl cost incmed 
33% of task 3 services and actual cost innured 

Task 4 - Implementing Imaging Capability on ROC 
Upon installation of ail Hardware 
Upon Recejpf and approval of System Specijication 

Cost of Components as per Attachment R 
25% of task 4 services and actual cost incurred 

Upon Installatian of ai'l Kofm and Yisualhfo components 1 25% of task 4 se*vices and actual cost incurred 
Upon completion of Trrlining 1 25% of task 4 services and actual cost incurred 
Upon completion of task 4 

Task 5 - Implement Imaging Capabili@ on BCZS 
Upon completion of Acceptance Test 
Upon compZetion of Training 

25% oftask 4 services and actual cost incmed 
. 

33% of task: 5 s e ~ c e s  and actual cost incurred 
33% of task 5 services and actual cost incurred 

Upon completion of task 5 1 33% of task 5 services and actual cost incurred 
' Task 6 - Enable Remote Access to Text Data 

Upon installation of Hardware 1 Cost of Components as per Attachment H 
Upon completion of task 6 1 100% oftask 6 services and actual cost incurred 

Task 7 - Enable Remote Access to Images 1 
C$on installation of all Hardware 1 Cost of Components as per Attachment H 

Upon Receipt and approval of Sysrem Speczjieations 1 33% of task 7 services and actual cost incurred 
Upon completion of Acceptance Test 1 33% of task 7 services and actual cost incurred 
Upon completion of t&k 7 1 33% of task 7 services and actual cost incurred 

Task 8 - Enabfe Public Access to Text Data 
1 

Upon installatjon of all Hardware 
Upon Receipt and approvaf of System Specifications 
Upon completion oftrisk 8 

Task 9 -Enable Public Access to Images 
Upon Receipt and approval of System Specijications Wrn 
Upon completion of Training 

Cost of Components as per Attachment N 
50% of task 8 services and actual cost incurred 
50% of task 8 services and actual cost incaned - 

25% o f  task 9 services and actual cost incurred 

25% of task 9 services and actual cast incurred 
Upon complefion of Task 9 1 25% of task 9 services and actual cost Encured 

Task IO - Data Remediation 
Upon completion of task 10 1 100% of task 10 services and actual cost incmed 

Task I I - GIS Requirements Shrdy 
Upon completion of task 11 I 100% of task 11 senices and actual cost incumed 1 



S t a t e  of Hawaii 

6.0 PRICES - PART 1 

These are the cost of items provided by The Lange Group and represents prices for services and 
actual cost. Please refer to Attachment H - Recommended Hardware, Software and Post 
Implementation Support by Task. Task to be pa fomd are described in the section 3.0 - Project 
Approach Work Plan and Schedule. 

HOURS BY TASK INCLUDWG HOURLY RATES: 

SERVICES COST S W Y  BY COMPANY: 

Company Name 

Project Total Services I I I 
CHANGES: 

In general, cost was reduced by $355,553. The services cost was reduced by the greatest amount 
$306,547, which is attributed to the additional time spent in detailing project specifications and 
shifting personnel assignments. Also, time is being spent in this interim period, in product skill 
development and site setup. The balance of the cost reduction was the net effect of having a 
node in the consolidated SP server rather than an RS/6000 standalone unit, even though PC, 
Server and peripheral equipment was upgraded for a more robust overall system. The cost of the 
redundant node was increased because this 2nd node had to be exactly the same size as the 
primary node under the SP configuration. The optional node installation was moved from Task 3 
to Task 7 to spread out spending and defer the higher cost of this non-essential part. 

300587  

Prices 1 



State of Hawaii 

6.0 PRICES - PART I CONTBWEII 

PAYMENT TERMS AXYD CONDITIONS: 

Payment is due upon receipt of the invoice. Section 103-10 HRS, provides that the State shall 
have thirty (30) calendar days fiom receipt of invoice or satisfactory delivery of goods or 
perfonnames of services to make payment. Upon delinquency, interest will be due in 
accordance with statute. 

POST IMPLEMEWATION SUPPORT: 

The Lange Group Total Support Service amad rnaintnance of Lange authored programs 
includes error correction changes, consulting etc,, at the reduced SON, hourly rate, fixed for the 
first year, with the option to renew one additional year. Also fisted is the annual Appx Soffware. 
Subscription Service which provides for sohare  updates. 

The Lange Group Annual Support Service (annual) $15,000 
Appx Soha re  Subscription Service (mua1) $ 7,680 (optional) 

c - All software developed by The Lange Group under this proposal is included in the annual 
maintenance. Support is offered during normal business horn, 8:00 am to 4:30 pm Monday 
through Friday, except hofidays. The following is the average response times that you will 
normally experience. Our usual response time is well within it. 

1. There is s two hour response time for severe problems 
2. There is a four hour response time for degraded level problems 
3. There is a 24 hour response t h e  for Iess severe problems 

Please add State General Excise Tax at the rate of 4.166% 

Prices 3 



State of Hawaii 

6.0 PRICES - PART I CONTINUED 

This i s  the S m a r y  of total cost for items provided by The Lange Group, and represents prices for Services, Actual cost, Recommended Hardware, 
Sohare by Task, and Post Implementation Support by Year. Tasks to be performed are described in the section 3-0 - Project Approach Work Plan and 
Schedule. Prices include Shipping and Handling and Hawaii State Tax 4.166%. 

TOTAL COST S-Y: 

Labor Travel & 
Sewices Mher Living Subtotal Requlred Optional Grand Cumulatfve 

Description iange & fBM Services Estimate Services HNV&SiW Node Totai Total 

I 1 I I 1 
Year I 1 j Pmt tmplementation Support Ia'Year 15,624.90 15.624.90 1 53,952.99 69.577.89 1 1,771,563.43 
Year 1 2 P a t  tmplementation Support 2Pa Year I 15,624.90 \ t5,624.90 1 61,636.09 7,187.52 W.428.51 1 1,855,991.94 
Year 1 3 1 Post Implementation Support 3=Yesr 15.624.90 'I 5,624.90 1 90,933.78 7,187.52 11 3.746.20 1 1,969,738.14 ' 

I I i t I I I 
Gmnd Total AcqulsliJon 

& Post lmplementatian Support f@%w+tig 621618-35 35*Qa0.00 982,218.94 f 11,836.50 1,969,738.14 876,682.70 

by the end of 3 Years 



S t a t e  of Hawaii 

6.0 PRICES - PART' 3 CONTINUED 

The following table shows by task the payment milestones for work performed. Payment is 
based on identifiable deliverables, with the find payment being made after contract completion. 
It provides for payment of "actual cost" items such as hardware and sohare ,  and a percentage 
of the labor cost, depending on the deliverable. 

PAYMENT MlLESTONES : 

Task I - Implement a basic BOC Network 
Upon installatian of ail hardware 
U p n  completion of Tark I 

1 Task 9 - Enable Public Access to Images 
-i 

1 

- - . . - - --. . - 

Cost of Components as per Attachment H 
100% of task 1 services and iir:tual cost incurred 

' 

~~~ , 

t Lfpon Receipt and approval of Sysrem Specificalions 1 25% of task 9 servlces and actual cos mcuSFd 1 
-4 Uvon comnlerion of  Acceutance Test i 25% of task 9 servlces and actual cost ~ncurred I 

Upon installation of aN Hardware 
' 

Upon Receipt and approval of System Specijications 
Uvon comuletion oftask 8 

1 Uuon emlet ion of IIFainin~ 1 25% of task 9 services and actual cost incurred 1 

Task 2 - BCZS Requirements Yer@xztion 
U p n  compfetion of Task 2 

Task 3 - Replacement of the Regular L? Land Court 
Upon installation of RS/60OO 

' 

Upon Completion ofInitia1 Testing in Pmfotype Region 
Upon Campletion ofAccepiance Testing by BOC 

Cost of Components' as per Attachment W 
50% of task 8 services and actual cost incurred 
50% of task 8 services and actual cost incurred I 

Upon completion of Task 9 j 25% of task 9 services and actual cost incurred 
Task 10 -Data Remediation I 

Uaon comuletion o f  task 10 1 100% of task 10 services and actual cost incurred 

100% of task 2 service& and actual cast 

Cost of Coqme~nts as per Attachment H 
33% of task 3 services and actual cost i n w e d  

- 
33% of task 3 services and actual wst i n w e d  

- -- , I 

Upon campkcion of task 1 1 1 100% of atsk I t  s e ~ c e s  and actual cost incuned 

-- 

Prices 

Upon completion of Task 3 
Task 4 - Implementing Imaging Capability on BOC 

lipon installation of all Hardware 
U p n  Receipt and approval of System Specij2cation 
Upon Installation of all Kofm and VirualInfo components 
Upon comptetiun of Training 

Task 5 - Implement Imagirtg Capabilify on BCIS 

33% of task 3 services and actual cost incurred 
. 

Cost of Components as per Attachmat W 
25% of task 4 services and actual cost incurred 
25% of task 4 services and actual cost incurred 

' 

25% of task 4 services and acmal cost incurred n 
1 

33%0f task5 services and actual cost iucurred 

Task 6 - Enable Rernofe Access to Text Dafa 
Upon instaIlution of Hardware / Cost of Components as per Attachment H 

Upon compktion of Acceptance Test 1 33% of task 7 services and actual cost incurred 
Upon completion of tusk 7 / 33% of task 7 services and actual cost incurred 

, Task 8 - Enable Public Access to Texf Datu 1 



State of Hawaii 

6.0 PRICES - BART 1 CONTINUED 

PAYMENT T E R M S  AND CONDITIONS: 

Payment. is due upon receipt of the invoice. Section 103-10 HRS, provides that the State shall 
have thirty (30) calendar days fxom receipt of invoice or satisfactory delivery of goods or 
performmces of services to make payment. Upon delinquency, interest will be due in 
accordance with statute. 

POST IMPLEmNTATION SUPPORT: 

The Lange Group Total Support Service annual maintenance of Lange authored programs 
includes error correction changes, consulting etc., at the reduced SOH hourly rate, fixed for the 
first yeat, with the option to renew one additional year. Also listed is tbe annual Appx Software 
Subscription Service which provides for s o h a r e  updates. 

The Lange Cmup Annual Support Service ( m u d )  $1 5,000 
Appx Software Subscription Service (annual) $ 7,680 (optional) 

All sofhare developed by The Lange Group under this proposal is included in the annual 
maintenance. Support is offered during normal business hours, 8:00 am to 4:30 pm Monday 
through Friday, except holidays. The following is the average response times that you will 
normally experience. Our usual response time is well within it. 

1. There is a two hour response time for severe problems 
2. There is a four hour response time for degraded level problems 
3. There is a 24 hour response time for less severe pmbfems 

Please add State General Excise Tax at the rate of 4.166% 

Prices 3 



State of Hawaii 

6.0 PRICES - PART I CONTINUED 

This is the Summary of total cost for items provided by The Lange Group, and represents prices for Services, Actuai cost, Recommended Hardware, 
Software by Task, and Post Implementation Support by Year. Tasks to be pefiomed are described in the section 3.0 - Project Approach Work Plan and 
Schedule. Prices include Shipping and Handling and Hawaii State Tax 4,166%. 

TOTAL COST SUMMARY: 

Labor Trawl & 
Sarvlcerr W e r  Udndl Subtotal Required Optional Gtand Cumulative 

Description LangeELfBM Sawices Estimate Services W & S I W  Node . Total Total 

Year 
Year 
Year 

1 

Total Acqui~&fm Cmt 

Past Imphentation Support 1" Year 
2 1 Past implementahon Suppod 2 7  
3 ( Post tmpbmntation Support 3" Year 

Grand Total Acqulsiiion 
/mpfemantatjon support 

by the end of 3 Years 

837,725.89 62,618.35 

15,624.90 
15,624.90 

884<6@Q*59 

56,MH).00 

84428.51 1 1,855,991.94 
113,746.20 1 1,969,738 14 

1,969,738.14 

15,624.90 

62,618.35 

w61,618.09p 7.187.52 
15,624.90 [ 90,933.78 ' 7.187.52 

15,624.90 [ 53,852.99 
ppp 

3ti,0M*M 

9%,344.24 

111~836.50 982,218.94 

69,577 89 

679682.70 

669,l79.%4 

1 1,771,563 43 ' 

97,461.46 1,701,986.5( 



State of Hawaii 

c 
6.2 PRICE Part 2 

PART 2 

Offeror is not proposing a 
price for this part 

Pricing 2 


